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VISION

Our vision is to transform Ft. McPherson and the surrounding
neighborhoods into a nationally acclaimed (or world class) thriving
community, where people work, live, learn and play.

MISSION

To create and implement a comprehensive plan for the successful
redevelopment of the Ft. McPherson site that will sustain a diverse,
growth-oriented, employment base that maximizes economic
opportunities.
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PRINCIPLES

The redevelopment plan will (be)...

* Guided by market realities & adaptable to changing conditions,

* Target knowledge-based industries,

* Generate a variety of jobs and mixed-income neighborhoods,

* Economically uplift surrounding communities and the region,
enabling existing residents to benefit from the growth,

* Enhance community services and promote life-long learning,

* Developed through collaborative processes,

* Honor the history of the site,

* Promote sound environmental and energy-efficient concepts,

* Promote green space,

* Coordinate closely with other regional developments to
compliment rather than compete



GUIDELINES

DRAFT

Four sets of guidelines will help to shape this vision

> Economic Development
> Community Building
> Physical Design

> Implementation.
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Overview of Guidelines
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ECONOMIC DEVELOPMENT

The McPherson sitewill becomea unique economic catalyst, with
a strong job generation component, attractingindustriesand
technologies of the futurewithin a work, live, learn, play
environment.

The new McPherson community is...
» A Jobs Generator, Targeting Knowledge-based Industries
* A Thriving Work/Live/Learn/Play Community
* Economically Self-Sustaining
» Nationally Acclaimed or World Class
e Developed in Complement with Other Nearby

Redevelopment Projects
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ECONOMIC DEVELOPMENT

The McPherson sitewill become a unique economic catalyst, with a

strong job generation component, attracting industriesand

technologies of the futurewithin a work, live, learn, play environment.

Jobs Generator, Targeting Knowledge-Based Industry The economic catalysts at
the site should create demand for a sizeable workforce in which the local population
as well as national and international talent can participate.

Thriving Work/Live/Learn/Play Community The program for the site should
leverage public and private-sector assets at the local, regional and state levels to
create and market a community distinctly better than most in the region and country.

Economically Self-Sustaining The redevelopment program should be economically
self-sustaining, using public improvements and private investment to attract
significant, long-term economic opportunity.

Nationally Acclaimed or World Class The reuse concepts for the site should have
local, regional and state significance and rank nationally/internationally among
innovative urban mixed-use, mixed income initiatives.

Developed in Complement Coordinate closely with other regional developments to
compliment rather than compete.
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1.1: Establish McPherson as a regional employment center. Focus on the
guality of jobs created as well as the quantity.

» Attracting permanent jobs equal to at least % of the current number of (10,907)
jobs (military and civilian) at the facility.

 That over __ % of the permanent jobs will be at wage levels equal to or exceeding the
average wage in the Atlanta MSA in 2006 of $36,600.

1.2: Form public-private partnerships that utilize available public financing
iIncentives, such as incorporation into a tax allocation district, to attract the
substantial private investment needed to achieve our vision.

e Secure the inclusion of Fort McPherson in a tax allocation district

* Formulate special partnerships with public and private development entities
consistent with the vision for the facility.

1.3: Provide for a broad mix of land use types, densities and prices to serve
multiple markets, accelerate the pace of redevelopment and create economic and
social diversity.
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1.4: Enhance competitiveness by incorporating advanced telecommunications,
transportation, production, and environmental infrastructures to anticipate future
market

» Evaluate and inventory the technical infrastructure at the facility to determine its
potential to civilian applications.

 Identify improvements and enhancements to the technology infrastructure
necessary to be competitive with comparable world class facilities and create a
plan for their funding and implementation.

1.5: Leverage existing historic and open space features to create amenity value
for development.

1.6: Build consensus, secure cooperation and obtain firm commitments of
resources from and among local, state and regional governments, agencies,
Institutions and business entities.

1.7: Protect the long term economic viability of the redevelopment efforts by
obtaining substantive private sector commitment and investment.

1.8: Create opportunities for minority and small business participation in the
development process and in the on-going operation of the new businesses and
Institutions on site.
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COMMUNITY BUILDING

Theredevelopment of McPherson will createa vibrant community,
increase job and business opportunities, and providelife-long learning
opportunitieswhich contributeto an enhanced quality of life.

The new McPherson community...
e Creates Diverse Jobs
e Supports Community Services
 Promotes Life-Long Learning
 Promotes Arts and Culture

e Creates Mixed Use, Mixed Income
Neighborhoods
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COMMUNITY BUILDING

Theredevelopment of McPherson will createa vibrant community,
increase job and business opportunities, and providelife-long learning
opportunitieswhich contributeto an enhanced quality of life.

» Creates Diverse Jobs The redevelopment of the site should emphasize the
creation of job opportunities across a full range of skills and income levels.

o Supports Community Services The reuse concept should support basic
community institutions and services (schools, health care facilities), which
create a strong resident base and are attractive to new residents.

 Promotes Life-Long Learning Future development should encourage
opportunities for life-long learning and self-improvement (i.e., job training,
skill development) for youth, adults, and seniors.

« Promotes Arts and Culture The reuse plan should encourage the
appropriate integration of arts, culture, and entertainment opportunities
which contribute to an improved quality of life and enhance livability.

 Create Mixed Use, Mixed Income Neighborhoods Provide a mix of land
uses, including work, live, learn, play, along with a variety of housing choices
within the redevelopment plan.



COMMUNITY BUILDING

2.1: Create an environment that accommodates a diversity of people =
incomes, races, occupations and lifestyles.

2.2: Create a diversity of job types and incomes, to promote a true mixed
Income community.

2.2: Support and enhance quality neighborhood school programs and provide
for life-long training and education opportunities consistent with the expertise
and knowledge base resident at the site.

2.3: Facilitate the development of a broad mix of residential alternatives,
densities and price ranges.

2.4: Support programs that enhance personal and community health and
wellness.

2.5: Support and enhance public art, the arts, and cultural amenities and
programs, attractive a broad range of community interests.
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PHYSICAL DESIGN

Theredevelopment of the McPherson site will resultin a
dynamic mixed-use work, live, learn, play environment.

Thenew McPherson community (is)...

* A Mixed Use Community

Reconnected Neighborhoods

A Unique, Marketable Destination

An Environmentally Sensitive and Energy Efficient
Community

Uses Natural Site Features

Incorporates Green Space

Pedestrian Friendly and Transit Accessible
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PHYSICAL DESIGN

Theredevelopment of the McPherson sitewill result in a dynamic
mixed-use work, live, learn, play environment.

A Mixed Use Community This transformation should feature major economic
centers, enhanced by a variety of housing, retail, open space, and other related uses.

Reconnected Neighborhoods The reuse plan should physically reconnect and
integrate the McPherson site with the adjacent communities.

Unique, Marketable Identity The physical design should create a unique, marketable
identity that promotes design and technology innovations, while honoring the history
and historical character of the site.

Environmentally Sensitive and Energy Efficient The physical design plans should
promote environmental sensitive and energy efficient concepts.

Use Natural Site Characteristics The reuse plan should reflect the unique physical
qualities of the site and promote strong ties between people, nature and the built
environment.

Incorporates Green Space The reuse plan should incorporate opportunities for
passive and active green space/open space.

Pedestrian Friendly and Transit Accessible The site redevelopment should
maximize walkablility and transit accessibility and use.



PHYSICAL DESI
%
3.1: Honor the natural characteristics of the site. The site’s topographic 'q/Q

drainage flows, stream corridors and historic channels will give shape, form
and structure to the future site plan.

3.2: Program the McPherson open space system to serve multiple needs,
including: active and passive recreation, storm drainage and water treatment,

3.3: Create a flexible network of transportation options which provides for a
walkable community, internally with external connections to regional public
transportation, and access to the adjacent neighborhoods. Maximize
accessibility to MARTA rail and bus systems, the BeltLine, and existing road
network and future transit connections. Create greater visibility and presence
on the Lakewood Freeway.

3.4: Connect the surrounding street and block configuration into the site,
creating effective linkages with adjacent neighborhoods.

3.5: Design the reuse plan as an urban community/campus concept which
iIncorporates a mix of uses, transit access, walk-to-work possibilities and
unique public and open spaces.



PHYSICAL DESIGN

3.6: Preserve historic district and buildings of significance, integrating-a
reusing existing structures and improvements in innovative ways as key
components of the redevelopment.

3.7: Ensure flexibility is a key component of the physical design to respond to
changing market conditions.

3.8: Utilize portions of the McPherson site to create amenity value and add
new park, recreation and open space resources to the surrounding green
space system.

3.9: Insure that the development and management of the open space system
are designed to be financially and environmentally sustainable.

3.10: Promote the use of green building techniques, including LEED
certification.

3.11 Promote best practices for energy efficiency, water quality and waste
management.



PHYSICAL DESIGN

3.12: Preserve, to the degree practical, existing tree stands and specim

3.13: Ensure that open space is a critical component of the final reuse plan, in
recognition of its ability to enhance both the economic value of the reuse and the
quality of life of its residents and visitors.

3.14: Minimize consumption for water, energy and natural resources.
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IMPLEMENTATION

Implementation of the McPherson redevelopment plan will be grounded
In publicinvolvement, guided by sound market principles, informed by
duediligence data assessments, and guided by transparency and
integrityin decision-making.

The creation of the new McPherson community (is)...

e Guided by Market Realities

» Guided by a Committed, Influential Board , Representing
Critical Stakeholders Perspectives

» Managed by a Small, Highly-Skilled Development Team

e Supported by Community Stakeholders having “Ownership”
of the Vision

» Based on a Flexible, Adaptable Plan

 Leverages Third Party Participation
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IMPLEMENTATION

Implementation of the McPherson redevelopment plan will be grounded
in publicinvolvement, guided by sound market principles, informed by
duediligence data assessments, and guided by transparency and
integrityin decision-making.

 Guided by Market Realities Underlying the successful implementation of the reuse
plan should be the premise that market realities must guide decision making.

 Guided by a Committed, Influential Board Representing Critical Stakeholder
Perspectives Implementation must be championed by a committed, influential board
that engages a wide range of leaders, stakeholders, and resources, to insure success.

« Managed by a Small, Highly-Skilled Development Team Successful execution will
depend on the efforts of a small, highly- skilled development team, with a singular focus
on the implementation of the plan and the guiding vision.
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IMPLEMENTATION

Implementation of the McPherson redevelopment plan will be grounded
in publicinvolvement, guided by sound market principles, informed by
duediligence data assessments, and guided by transparency and
integrityin decision-making.

e Supported by Community Stakeholders having “Ownership” of the Vision
Continuity of the implementation of the vision must be supported by influential and
committed community leaders who believe in the ultimate potential and benefits of the
new McPherson community.

« Based on a Flexible, Adaptable Plan with Monitoring The plan must be flexible to
adapt to changing conditions. Regular monitoring of the plan objectives will be an
essential component of the implementation process.

 Leverages Third Party Participation Adopt a land transfer and disposition strategy
that leverages third party participation in public infrastructure and environmental
remediation costs.
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4.1. Create a development entity with the authority, skills and financing
capabilities to successfully carry out the requirements of the redevelopment
plan and achieve the future vision, and provide them with adequate financial
and other resources commensurate with a task of this size and complexity.

4.2: Formalize a phasing program that builds on the site’s market identify,
responds to market opportunities, and effectively manages financial risk.

4.3. Form public-private partnerships that utilize available public financing
incentives, such as incorporation into a tax allocation district, to attract
substantial private investment.

4.4. Prepare a marketing strategy based upon the unique characteristics and
identity of the McPherson community.

4.5: Build consensus and secure cooperation and specific commitments from
among local, state and regional governments, agencies, institutions and
business entities, with clear lines of authority and responsibility for
implementation of the plan in a highly competitive development environment.



IMPLEMENTATIO

4.6:. Establish a timeline for periodic review of progress in achieving th O,(Bq
vision with updates on progress on key milestones and any suggested p]*
modifications to the original reuse plan to address changing conditions/new

market realties. Engage in on-going community outreach efforts to keep

interested parties apprized of the progress being made in the implementation

of the reuse plan. Celebrate the fulfillment of key project milestones as an
important way to convey the progress being achieved and maintain

commitment to the plan over a likely lengthy implementation period.

4.7 Provide a land transfer strategy that maximizes the reuse of the former
Fort McPherson consistent with the job creation and economic revitalization
goals of the redevelopment while minimizing infrastructure costs through
efficacious development phasing.

4.8 Create disposition approaches that encourage third party investment in
public spaces, infrastructure and environmental remediation.

4.9 Provide for a transfer approach that encourages an integrated mix of
public, private and institutional uses and users of the site.



